Climate Action Report
w & 17 ) W&

caek

i wr




Climate Action Report
RIZTBRE

Clil__ ite Action Rep@m

- -
e ——

e —

—

— (=N

%%ﬁ@ﬁ%
Shun Tak Holdings Limited have compiled our climate-related
disclosure to stakeholders with reference to the HKEX ESG Code,
aiming at  enhancing information transparency and jointly
addressing the challenges brought about by climate change. This
report covered our climaterelated governance, strategy,
risk management, as well as metrics and targets in 2024.
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Our climate actions are overseen by the Board and guided EEE L (RIRBILBER) RiES| EP*‘%.E’J‘M' 78 -
by our Climate Change Policy, which sets out a ZHEGET —EZAENREREREEFR  BRERE

multifaceted approach to manage climate risks that includes
setting long-term reduction targets for carbon emissions and
resource consumption, incorporating climate-resilient features in
developments, and adopting industry best practices while exploring
new technologies.

We understand the uncertainties lie in climate change.
To facilitate evidence-based business decision, we conducted the
climate-related financial impacts assessment for both physical
risks and transitional risks under different scenarios and time
horizons. For details, please refer to the “Assessing our Climate
Risks and Opportunities” section.

Our forward-looking business development strategy is supported
by the results of risk and related financial impact assessments.
Through years of continuous growth and development, the Group
has grown into a leading conglomerate engaging in the property,
hospitality and leisure, transportation, and investment sectors with
business footprint across multi-regions in China and Singapore.
The strategy successfully diffuses the risks, including climate-related
risks. We will continue to factor in the impacts brought by climate
change when assessing our business portfolio.

To build internal competence in parallel, during the reporting
year, 48 key members from multi-business units and disciplines
have been trained regarding this topic with 168 training hours in
fotal.
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Climate-related Strategy and Risk Management
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During the reporting period, we re-evaluated our property
portfolio and conducted a comprehensive, portfolio-level analysis
of physical and transition climate risks and opportunities,
supported by third-party consultants. This dualfocus approach
addresses both the physical resilience of our assets and the
evolving regulatory, market, and technological landscapes. The
assessment provided a robust, objective, and data-driven
foundation, enabling us to strengthen strategic planning, improve
operational resilience, and deliver longterm value creation for

stakeholders in a rapidly evolving environment.

As our firstever comprehensive climate risks and opportunities-related
financial impacts assessment, we chose to conduct the exercise in
a practical way, from defining time horizons, selecting scenarios,
setting the analysis boundaries, designing the methodology, to
collecting and processing data. The system setup serves as the
foundation for facilitating our regular reviews and updates in
response to internal and external changes, covering climate
patterns, market preferences, policies, and our business direction.
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The assessment evaluated the Group’s hotels?, investment
properties® and maritime infrastructures in Hong Kong,
Macau, Zhuhai, Shanghai, Beijing, and Singapore.
It analyzed acute risks (e.g., flooding, typhoons, landslides)
and chronic risks (e.g., water stress, heat stress), using IPCC
ARé-recommended  “Shared  Socioeconomic  Pathways”
(“SSP”) and  “Representative Concentration Pathways”
(“RCP”) under SSP2-RCP4.5 and SSP3-RCP7.0 scenarios. Risk
levels and financial impacts were assessed across three time
horizons — 2030 (nearterm), 2050 (mid-term), and 2080
(longterm) — to guide adaptive strategies. The nearterm
focus in 2030 was on immediate mitigation, the mid-term
focus in 2050 aligned with net-zero targets and policy shifts,
and the long-term focus in 2080 addressed long-term climate
severity and adaptation planning. The Group assessed risk
levels across time horizon and scenarios by evaluating
exposure risk (tools used for reference including Climate
Central’s Coastal Risk Screening Tool, Aqueduct Floods,
WWEF’s Water Risk Filter, and the IPCC WGI Interactive Atlas)
and vulnerability risk (through scoring property mitigation measures).
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Our Approach

Climate Action Report
RIRTBRE

SHEHE

Scenario 1518

SSP2-RCP4.5
[FREER] B3

Time Horizons RFEIEE : 2030 - 2050 - 2080

Simulation & #E

A "middle-ofthe-road" scenario with moderate economic growth, technological progress, and partial
climate policies. Emissions peak around 2040, leading to an around 2°C temperature rise by 2100.
It balances economic growth with gradual renewable energy adoption, reflecting manageable climate risks.
REEERR  RINEES  BRETHIRRIBCR - BERBHHREN2040FEHEDIEE -
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SSP3-RCP7.0

A fragmented world with slow growth, low cooperation, and high inequality. Emissions rise continuously,
causing a 3.5 - 4.0°C temperature rise by 2100. Limited climate action and heavy fossil fuel reliance result
in severe climate risks, requiring extensive adaptation to address extreme weather and resource stress.
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Exposure Risk®

Vulnerability Risk”
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Net Risk

Financial Impact Projection
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At the Group level, the four acute risks — coastal flooding, riverine
flooding, typhoons and landslides — are projected to remain at
very low or low risk levels in the nearterm (2030) and mid-term
(2050). In the long-term (2080), typhoons are expected to escalate
to a medium risk level, while the other acute risks remain low.

For chronic risks, water stress maintains a low risk level across all
scenarios and time horizons. In contrast, heat stress shows a rising
trend, with risk levels increasing over time and under more severe
climate scenarios. This escalation highlights the growing impact of
global warming and underscores the urgent need for proactive
measures to mitigate heat stress impacts and enhance resilience
across our portfolio. Based on the results of climate scenario
analysis, the Group has prioritized heat stress as a key physical
risk to address and manage.
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4 The hotels indude Arlyzen Habitat Dongzhimen Beijing, Arlyzen Habitat Henggin Zhuhai, Aryzen Habitat Honggioo Shanghai, Aryzen NEW BUND 31,
Artyzen Singapore, Grand Coloane Resort, Mandarin Oriental, Macau, Hong Kong SkyCity Marriott Hotel and YaTi by Artyzen Honggiao Shanghai.
BYRHEEFLEREMERRERE  WEEERREBEEE - DEBUBRREEEE - DEAEIMEREE - SIEEREE - BREX
EREE  RMIXERGEE BEXBEREER DSIIBRREREE

5 The investment properties include 111 Somerset, Chatham Place, Henggin Integrated Development, liberté place, NOVA Mall, Shun Tak Centre,

Shun Tak House, Shun Tak Tower Beijing, and The Westwood.
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6 The possibility that a property directly faces external climate disasters due to its location or environmental conditions.
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7 The inherent atfribute that the property’s own disaster resistance ability is low due fo structural defects, aging facilities or insufficient management mechanisms.
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Regions with Medium
to High Physical

Y Climate Risk in Long Term
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Potential Financial Impacts
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To understand the financial impacts from material climate risks —
typhoons, and heat stress, we conducted further assessments,
analyzing historical climate-related losses and cooling energy costs
to project the development of financial impacts along with the severity
of climate changes compared to current situation as the baseline.

Contributing by the resilience of our assets to typhoons and heat
stress, the impacts are considered as non-material across the time
horizons from 2030 to 2080 under the selected scenarios.
The financial impacts caused by typhoons remain around a million
HKD. While the financial impacts caused by heat stress are
projected as below:

Beijing b=

Shanghai 3§

Hong Kong, Macau
and Zhuhai

&, BPINKE

Singapore #ThN3
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Total Energy Consumption Expenditure Increment due to Heat Stress

FRBHEHNBEFEFE HEE

2030* 2050 2080

SSP2-RCP4.5 +7% +13% +21 %
SSP3-RCP7.0 +6% +13% +28%
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Proactive Response to Physical Climate Risks
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To mitigate the potential impacts of climate change in our properties,
we conducted a thorough review of existing measures, gaining a clearer
understanding of asset resilience and identifying key areas for
improvement.

To address typhoon risks, properties in coastal cities are equipped with
impactresistant windows and reinforced building envelopes to strengthen
structural integrity. These measures are further supported by regular
inspections, secure equipment installations, and comprehensive staff
training on emergency protocols, ensuring enhanced resilience.

For the rising risk of heat stress, the advanced green building standards
guide the energy efficiency of our new building designs. For our existing
buildings, the teams across our properties and hotels strive to improve the
efficiency of air conditioning through diverse measures in operational
changes, system enhancements, and facility upgrades. Details of our effort
in the reporting period are covered in the Energy Sustainability section
within the same chapter. Moving forward, more initiatives are in the
pipeline, including the application of smarter Building Management System

(BMS).

Our comprehensive resilience measures against heat siress:

SHETHRIR D BYARS EE IR

T Using heatresistant materials
Vv Using light colored materils
Using reflective coatings
Minimizing solar heat gain by
designing building orienfation
v Installing energy generation systems to
mitigate the increasing cooling demand
Using doubleskin/triple-skin facade
roviding shade sfructures

lementing window shading

cooling loads

nergy Recovery Ventilators (ERV)
-...4

adaptive ventilation

‘occupancy

\/ Implementing passive
ventilation design
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* Due fo differences in regional socioeconomic development pathways and their impact on GHG emission trends in the shortterm, SSP2-RCP4.5
may exhibit slightly higher levels of warming in certain regions compared to SSP3-RCP7.0. However, the results remain valuable for reference.
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Case Study ZEfIsfF3E
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NEW BUND 31, situated in Shanghai’s Qiantan district, is a
flagship mixed-use development featuring office spaces, a
performing arts center, a hotel, and retail facilities. We have
incorporated various green building features into the project’s
design, enabling it to earn the LEED Gold Certification and the
highest 3-star rating under the China Green Building Design Label
Scheme. This case study showcases the climate resilience measures
integrated into its design and construction phases, addressing
climate challenges such as heat stress, flooding, water scarcity,
and energy efficiency.

In response to global warming and urban heat stress, the project
has employed advanced thermal comfort simulations, such as
Computational Fluid Dynamics (CFD), to optimize energy efficiency
in key areas such as the theater. Reflective materials and extensive
greenery were also adopted to reduce heat absorption.
Meanwhile, green technologies such as: Building Automation

ms (BAS) and Thermal Energy Storage (TES) for air
systems were implemented to minimize energy

ereby reducing carbon emissions.
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NEW BUND 31 - A Climate-Resilient Development i
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To address flood risks from extreme rainfall and rising sea
levels, over 50% of the site incorporates permeable paving,
which reduces surface runoff and mitigates flooding; while its
roof garden and vegetated structures enhance water
retention and improve aesthetic value; and critical building
entrances and structures are elevated above projected flood
levels, ensuring resilience during floods.

Water scarcity is addressed through a comprehensive
management system comprising water-saving faucets and
pipe network leakage prevention measures, such as water
shutoff valves, which significantly reduce water wastage. The
rainwater harvesting system is integrated with a smart
irrigation system, covering 100% of the total green area. This
efficient integration significantly reduces reliance on
freshwater resources.

Efficient use of energy and materials is a key focus in the
design, with an advanced monitoring system optimizing
HVAC, lighting, and water supply systems. The solar water
heating system supplements hot water supply, reducing
reliance on conventional energy sources and lowers the
project’s carbon footprint. Sustainable construction practices
have been adopted, including the use of prefabricated
components, highly durable materials, and pre-cast
concrete. This aims to enhance efficiency, reduce material
wastage and lower air pollution| during material _mixing
on-site.

NEW BUND 31" exemplifies'the integration ofclimate ; resilient
design and technology:!linto | urban i spacesiy By skillfully,
balancing environmental responsibilities!with business

ppeal, this urban development project -showcases ~thelfl

potenti@l for 1trip|e_win — effectively addressing climate
thout c@mpromising functionality or aesthetics.
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Transition Risk and Opportunity Assessment
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In the reporting period, we enhanced our analysis of transition RIBEHA - BAETEBETHREZTE  RPRA
risks and opportunities using the NGFS (Network for Greening the HARRITREMEERBIEN [REERAGRAE]
Financial System) Scenarios. These scenarios, developed by B FLTHENR R REEN D - RFRE [E5
central banks and financial supervisors, are designed to assess the | B [EEERBIE | (HETE) » BERZE .
impacts of climate change under various pathways. We selected A SEEEURTE TSNS ERET( o
the Current Policies Scenario and the Delayed Transition Scenario CEMENADNS  RAXTAFRERRE LS -
(sele table :elow)kto evaluate imp%fts onhoperotioEs, czsts, csse: BRI SE o A - B FIIE2030E 5 5
values, and market positioning. Through research and interna am i i . . =
discussions, we condFLJJcted a c?)mpreheisive analysis to quantify ﬁyﬁﬁ%%ﬁﬂf % - 2035$a§;§¢,ﬂﬂ ﬁfﬁﬁﬂ%ﬁ-ﬁap%ﬁ " &R
RUBRSILEFEBRATHEEL  BEHRPHFEER

the financial impact of each risk and opportunity. In our analysis, o
we focused on 2030 as the nearterm horizon and 2035 as the BREE -
mid-term horizon, as policy changes over the long term are subject

to significant uncertainty, making near- and mid-term assessments

more practical and insightful.

Our Approach
e E

Time Horizons

F RS E

Existing policies lead to rising emissions until 2080, causing approximately 3°C global warming and
NGFS severe risks like sea level rise. This "hot house world" could disrupt economic and financial systems
Current Policies Scenario : through infrastructure and supply chain challenges.
BETRMASREN RAENBREEHHMERE LA E2080F - BRI AR HRIBASC > WHRMEFE LAZRE
SRS kg - 58 DREHA ] WERRESEBERREREEESENRE  URBENESRAREET
REE -

2030 - 2035

Climate action is delayed until after 2030, followed by rapid measures to limit warming to below 2°C.
Shortterm higher emissions and physical risks (e.g., extreme weather) persist, while delayed action risks

NGFS . stranded assets, economic disruptions, and financial instability due to abrupt policy and technological
Delayed Transition Scenario  hifts.
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Group level and business level
Risk and opportunity Relevance review by Risks and opportunities Weighting with ;:jlénczﬁgq?igﬁomnny holspols
checl:|)<| |i}s1t business units Evel rating by financial materiality o
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Transitional Risk and Opportunity Hotspot Identification

T R Rtk B EARE S8 B

We analyzed transition risks, opportunities, and their potential
impacts across four dimensions — reputation, market, policy and
legal, and technology — focusing on our core sectors: property,
hospitality and transportation. This assessment identified risks and
opportunities influencing our operations and strategic positioning
in a fransitioning economy. A total of 29 risks and opportunities
and their financial impacts related to the risk and opportunity drivers
below have been assessed.

HMREE 7% BENERURNMERESESRT
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Pillar Driver Description
5l SEBIE = Eiipus

Scrutiny on sustainable

Heightened concern and scrutiny on sustainable performance and

Repététion performance management from the public and investors.
= IRFERRIINES RBRREBEHHERAREENEINEE B H/BAS ©
Increasing consumer expectations, preferences or demand for
Consumer preference sustainable products, such as green and sustainable properties.
HEERE HEEHARHEER (WEeRIFEYE) NWHE - REHIFR
TEHRS -
Rising popularity and growth of environmental performance-linked
. . and sustainable finance to align with national decarbonization
Sustainable finance strategies
ARESE A " g aEh O LAt
AERSBEFBRER  HERERBEHIVITHFESHBERERAT
Market EiE R -
W5

Carbon trading
B 5

Launching voluntary greenhouse gas emission reduction trading
markets in the operating regions for companies to comply with their
emission reduction obligations.
ReBELHARMRERBEHERZ TS - WMELXEBTHRH
=

E7

Low-carbon construction
materials

SRR Z MR

Restricted availability of low-carbon building materials due to an
increasing number of developers striving to reduce embodied
carbon in construction.
Eg%%ﬁ@ﬁ@ﬁﬁﬁ%%ﬁ@ﬁ*ﬁ@%?ﬁ » AR SRR
HIERIR -

Policy and Legal

Tightening green
building codes

HBBENEEEERE

Tightening laws, policies, regulations, and standards on green
building codes and building energy efficiency.

BRSO EEREBNBEEFERNRIMBEBREIEE « BER R
RAZEE o

Increased government incentives on renewable energy projects:

BREVER Ln::?tlv:; f:r:sriir:‘ewable such as tax incentives for property developers who incorporate
E_[E;yﬁ““ﬁpﬁgﬁﬂ’g renewable energy systems into their projects.
Vg B B AR B R E S RIS - MAKTEEERRS
s MATHBEWYEBRBRMUBBESR -
. Growing adoption of advanced software or platforms for efficient
%I{m;;%dizi software management and analysis of climate data.
= FENBM T OBRE S AN SREERN S MRIZREIE -
Technology
Rl Emergence of advanced solutions in PropTech, low-carbon and

Low carbon and energy
saving technologies

{EC A B BE e 1l

energy saving technologies in the construction industry.
EEETEP  HREFBEHOEBER - S8 R EFRER MR
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In the assessment portfolio level as a whole, the financial impacts of the
risks and opportunities across the time horizons of 2030 and 2035 and
the selected scenarios tend to be “Negligible” and “Minor” in severity
levels. This assessment revealed the resilience of the assessed business
portfolio against the transition to a low carbon economy.

In terms of business sectors, the exercise provided fresh insights to the
corresponding members in order to identify where the potential hotspots
are. The following lists the key transition risks and opportunities that
different business sectors have prioritized to address and manage.

Negligible

Negligible
WPHEM  HPHEM

MIREMASEEEEMS - £20308220355F LA K Z{EEL
ERET  SEABREENVBLERZEBR [T
Hoyl & T8 &5 - WEFARRERAEHRE
AAEREREEREIBRET EREED

BIRD M TAEATREBRRNBEKERE T 2HEHE -
BPREFAEENALED - THASEBRREL
BRI BB IR (19 o T A s K MGGE o

Significant lf  Major [l Moderate
BX BX R

Risk
Gl

Property

Minor Moderate Major W Significant
B R BX BX

Opportunity
#iE

hE
Drivers

Consumer preference

Potential Impacts
BIEEE

for higher rental rates and valuations.

Increase costs to outperform peers to remain competitive

Current Policies Scenario
ERBKESR

JEREREE

RERERAESERESFE D ERESE - IR -

HEERE

FOE THEEHIFEERRRE BB ERNFE -
W ASEH0

Increase revenue from capturing consumer’s increasing
preferences on sustainable products and services.

Delayed Transition Scenario

Tightening green
building codes

Increase costs to upgrade assets to green buildings or
with energy-saving equipment.

HEBENSERERE REVEEEARAECEERTHBHRGE ML o
Low-carbon Increase costs in procuring construction materials for new
construction materials | development projects due to limited supply.
R SE AR HREZERHEER - $EBRIRE AVERBAAEM -
Our Response &MevCIrE

To stay ahead of the market, we keep pursuing the golden standards set
by national and international green building certifications to guide our
Green Brick Road initiative; and balancing investment in energy-
efficient upgrades with optimal return on investment.

We consider adopting Modular Integrated Construction (MiC) from
building design stage whilst striking a balance between customer
preference and sustainability, as MiC lowers the costs of transporting
materials to the construction site individually, offsetting the price
increment caused by the increasing market demands on the materials.

We will amplify our advocacy for shaping a green community and

ecosystem as a place transformer to attract the partners sharing the
same vision.
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Hospitality

Climate Action Report
RIRTBRE

BIE

Drivers Potential Impacts
LSS BIERE

- Increase revenue from capturing consumers’ increasing

Consumer i . .
preference | preferences on sustainable products and services
uEeEy @ AOSHEEHTREERREEASERNORET - B
N e
Our Response

Artyzen Hospitality Group is having a pilot hotel to target on obtaining
LEED GOLD (under O&M) in 2025, aiming at aftracting more high-yielding
customers and enterprises that prefer to stay at ecoriendly hotels.

Current Policies Scenario Delayed Transition Scenario
ERBEESR JEREBAIEIR

HPIEAE

RO R S B #§ 20255 LABEIR ERIR IR AR 5t L #85T
RER(CEREEZ)RERTEANBE -
EERSIEZHAAFRRBEENS FEEF
Kbz o

Transportation
—— —_————
pEL )
Drivers Potential Impacts
LEEIlSES BERE
Increase costs to adopt climate resilience mitigation
Consumer measures.
preference EERERIR BRI E AR IE T - ARAIEN
HEBERF Decrease expenditure due to the installation of green and
energy-saving equipment.
HNZRFERERERE - HED ©
Increase costs in purchasing carbon credits from verified
Carbon . .
trading offset projects from the voluntary trading market.
s Rt BEX ST & LB E &R KRR E H B AV
SRR - BAIEIN ©
Our Response

We are exploring the feasibility in using modern renewable energy and
enforcing fuel-saving measures to reduce emissions and operational expenses.

Influencing Value Chain

Current Policies Scenario Delayed Transition Scenario
EARRESR JEEFER SR

HMIEIFE
BEMEERREARATBERRNTTNE - WHET
ERREIENE - MR EHM R EBER -

R ENRAEEER

Beyond mere compliance, we are committed to creating shared value by
infegrating  environmental considerations with business necessities.
To achieve this, we strive to develop meaningful approaches to assess the
Scope 3 emission hotspots in our key businesses and operations.
For instance, business travel emissions (Category 6 under Scope 3) have
been identified as a significant hotspot for our Corporate Offices. During the
reporting period, we revised our Business Travel Policy fo restrict the
maximum cabin class permitted. This policy adjustment not only effectively
reduces the Group’s carbon footprint but also delivers additional cost
savings.

SETELREGR  EROIBBRREAERAEE
FERAEAZEE - At RABIHEFRN
AR HMEEEEBREBETNBE=FRAE -
plan - EEHRATHR (BE=THERR) EHR
REERTNEZHREAE - EREHAR - BN
ER] T (ABRITHE) - RETRLHRSRL
EH - WBRARTEBMEEEENVIRZY -
BEIMOE TR ©
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SHUN TAK HOLDINGS

Shun Tak Holdings Limited

Penthouse 39/F, West Tower, Shun Tak Centre,
200 Connaught Road Central, Hong Kong.
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www.shuntakgroup.com



